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PROJECT MANAGEMENT

Marine Consultants & Engineers (MCE) is an independent marine project management &

engineering consultancy with registered offices in Singapore and India. MCE offers a wide range of

\manag engineering services: Energy and the Offshore Construction sectors.

[

 engineering

e Procurement Assistance, including vendor identification,
preparation of RFQs, bid comparison and contract negotiations

e Contract management, including preparation of claims and close-
out assistance

¢ Commercial Management of Project including setup of cost
breakdown structure, cost management and reporting

e Project risk assessment and proactive risk management

e Active Vendor/Subcontractor management and expediting

e Project HSSE management

e Logistic support

e Marine spread identification and chartering assistance

e Legal and taxation assistance

e Insurance policy review and insurance claims management

e Document control

e Construction and installation feasibility studies

e HAZID / HAZOP

e Site Supervision and Reporting

¢ O&M Manuals

Our Expertise: e Offshore installation, hook-up and commissioning of single point

mooring systems and FPSOs

e Installation of piled and drag anchor systems

e Offshore piling

e Laying and tensioning of mooring chains

e Installation of PLEM, SSIVs and associated structures

e Installation of mid water arch and risers

e Dredging and mechanical protection of pipelines and cables

e Subsea pipeline and cable installation

e Shore and offshore pull-out of subsea pipelines

e Pipelay and riser installations

e Jacket and topside installation and commissioning
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